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Research identify
& bid for national
and international
conferences and

events

Delivering the GM
International

Strategy with an
annual programme
of in-country events

& activity

Support
conferences by

offering a number
of free services

including VLS and
ABS

Tourist Board for
Greater

Manchester;
providing

leadership for the
Visitor Economy

Promoting GM as a
visitor destination

and world class
international
conference
destination

International
promotion of GM

as a business
destination in key

sectors

Brand Champion for
Greater Manchester

& Co-ordinating
partners on the GM
international Story

Attracting new
investment in to
GM – FDI & UK

Support wider
Northern promotion

for the benefit of
both GM and

Manchester Airport
as the gateway to the

North.

Key account
management of

Foreign Owned &
large domestic

Companies – 250
across GM

Internationalisation & Marketing
Improving the perception of GM nationally & internationally



Group Chief Executive
(Mark Hughes)

Corporate Services
(Paul Simpson)

Strategy &
Research

(Simon Nokes)
38 Staff

Marketing
(Sheona

Southern)
45 Staff

Organisation
Development

Services
(Steve Burrows)

45 Staff

Business Support
& Finance

(Donna Edwards
233 Staff)

MIDAS (Inward
Investment)

DIT (NW) Trade

Business Growth
Hub

Business Finance
Solutions (Loans)

High Performing
Organisations

Investors in People
(North)

ISO /BS/ Legal
Certification Service

Investors in People
(International)

Marketing
Manchester

Visit Manchester

Group Marketing

Employment
(Jerry Stokes)

408 Staff

Work Programme

National Careers
Service

ESF Complex
Families

Offender Services

Recruitment
Agency - Aspire

£107m Turnover . 1,100 staff . IIP Silver . ISO 9001 . ISO 27001

New Economy

Strategy,
Research,
Evaluation

Community Work
Placements

Skills
(Jayne

Worthington)
286 Staff

Professional Sectors

Study Programme &
Traineeships

Technical Sectors

Services Sector

Higher EducationGroup OD

Challenge 4 Change

Company Structure



 To attract new foreign & domestic investment

and create jobs

 To support the expansion of existing investors

in the region

 To promote Greater Manchester as a leading

European business location (with Marketing

Manchester)

MIDAS STRATEGIC PRIORITIES



MIDAS: WHAT WE DO
 Research-led lead generation campaigns promoting key

sectors

 Operate pre-market

 DIT local delivery partner

 Account management of major firms

 Position GM at forefront of the Northern Powerhouse

 Facilitate Foreign Capital Investment & Research Enquiries



Priority Markets & Sectors

Priority sectors

Financial and Professional Services

Life sciences (including health and biotechnology)

Creative / Digital and Media / ICT

Advanced Engineering and Manufacturing



Foreign Capital Investment

• MIDAS also works to attract foreign capital in to
major regeneration and infrastructure projects

• Partnership with DIT

• Projects go on national pipeline

• Example:
– Angel Meadow

– BCEG



Graphic



 Spring 13 Targeted research – Legal 100

 Sept 13 Met at Deloitte Shared Services Conference

 Oct 13 Bespoke proposition sent

 Feb 14 Approached with confidential project
MIDAS submit business case data submission

 May 14 2nd request for info

 Nov 14 MIDAS host 20 person two-day visit

 May 15 Freshfields start viewing property



Early 14 Strategic account management meeting
potential threat to Manchester call centre

 June 14 MIDAS responds with strategic consolidation
proposition

 Late 14 Development of business case, benchmarking data

 Spring 15 Introduction to property agent, universities and
Skills Company

 2016 Trebling presence in region: new HQ TBA



DELIVERING SUCCESS



DELIVERING SUCCESS



SUCESSES: 3 YEAR OUTLOOK



SUCCESSES BY SECTOR: 2015/16



SUCCESSES BY COUNTRY: 2015/16



Distribution of Projects



Recent Major Investors



COMPARING SUCCESS
UK cities securing the highest numbers of FDI projects in 2015

Rank City Projects
1 London 398
2 Manchester 54
3 Edinburgh 41

4 Leeds 31
5 Birmingham 24
6 Glasgow 22
7 Coventry 11

8 Newcastle 10
9 Solihull 10

10 Aberdeen 9
11 Bristol 9

12 Cambridge 9

Source: EY Global Investment Monitor 2016



City’s Performance
• Number 1 City for FDI strategy- fDi Magazine’s Large European City of the

Future 2016/17
• Top 10 Global City for FDI – IBM Global Trends 2016
• Most Competitive Business City in Europe – KPMG 2016

Inward Investment Evaluation:
• 92% of clients rate MIDAS’ service good or excellent
• MIDAS brings an additional £53.2m in GVA
• RoI of £30 for every £1 spent
• The most efficient inward investment agency in Europe - IPA Benchmark,

Copenhagen Capacity

• Rated OECD Exemplar

COMPARING SUCCESS

• IPA Benchmark, Copenhagen Capacity



THANK YOU
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